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The “control tower” function to support the continuous flow of human resources for global health from Japan
was proposed in the report of the Special Consultative Committee on International Health. It was established by
Ministry of Health, Labour and Welfare (MHLW) as part of the preparation for the G7 summit hosted by the country.
In response to the proposal, MHLW decided to finance the establishment of Human Resource Strategy Center for
Global Health as a commissioned project in the budget from the fiscal year 2017. Licensed as a free employment
agency by the Minister, the Center was opened formally on September 21, 2017. The center started operation only
a little more than a year after the proposal and we owe this fact to the efforts of all people involved. We would like
to express our deepest appreciation to them.

In the first year, although the actual period of operation was one-half year, we made the following progress:

1. A dedicated office was set up in National Center for Global Health and Medicine, and it was staffed with an
information analyst and administrative staff (secretary and accounting).

2. The opening ceremony was held on September 21, 2017. The Go UN/Global Workshop, a seminar
commemorating the opening and introducing the Center to the people wishing to work for international
organizations, was held on December 10 in Tokyo and simultaneously broadcast to the venues in Osaka,
Hiroshima, and Nagasaki. In addition, workshops to learn the requirements to be a guideline developer
were held on March 4 and 10 in Tokyo and Kyoto.

3. The future directions of human resource policies were explored through the active exchange of opinions
with relevant offices of Ministry of Foreign Affairs and MHLW, representatives of relevant organizations
stationed in Tokyo, human resource directors of major international organizations, etc.

4. While recruitment information must be delivered quickly and clearly to eligible people in order to
ensure that potential candidates can apply for job offers, there are more than 20 relevant international
organizations inviting applicants using different formats and at different timing, and it was extremely
difficult to see the overall picture. We started to send out value-added information on our website (https://
hrc-gh.ncgm.go.jp), including a searchable list of job offers.

5. Group and individual advice was given to the people who wanted new employment and internal promotion,
resulting in success with three indivisuals.

6. The Advisory Group was established as an advisory organ of Human Resource Strategy Center for Global
Health. Valuable opinions were collected in two meetings.

As outlined above, we conducted the foundation work for full-scale operation and also accomplished some
achievements during the first year. We plan to strengthen our activities in the second and later years, aiming to
help increase the number of Japanese people working for international organizations.

April, 2018

Hiroki Nakatani, M.D., M.H.PEd., Ph.D.

Director
Human Resource Strategy Center for Global Health
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Activities

A - 5#EFEH cases of Employment and Promotion
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10:00 Registration

Welcome, Course Orientation and Mission of

LRI the New Center

Present Status of Staffing and Understanding

11:00-11:45 | 5 ot Advertisements

11:45-12:45 | Writing CV and Essay: Briefing and Exercise

12:45-13:45 | Break

13:45-15:30 | Competency Base Interview: Theory and Practice

15:30-16:00 | General Q/A

16:00-17:15 | Job fair: Message from international agencies

17:15-17:30 | Summing Up

17:30-18:30 | Net Working Session

Free to join! Please apply through ...
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Dr. Hiroki Nakatani, Director, HRC-GH/NCGM (former ADG/WHO/HQ)
A Dr. James Neilson, Professor, University of Liverpool / Editor, Cochrane

Dr. Susan L. Norris, Scientist, WHO

Dr. Rintaro Mori, Director, Dept. of Health Policy, NCCHD/Cochrane Japan
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14:00-14:40 | People skills as guideline T162-8655 HCEUARETAEXS|L1-21-1
developers and chairs
I 7 Y T T S | TEL 03-6228-0496  email hre-gh@hosp. negm. go. jp
15:00-15:40 Technical skills as guideline g ar500% 0 NOIEARA2Z SV H—)
S T @B RBMERA KR IR
DO HEEOINEIRORY:, RSB R T SER
15401600 wrapup Ll
HRBfE 3A4H(H)10:00-16:00 HEBRAME 3A10H (X) 10:00-16:00
EBRMERAY AFE-ERTESERMER  REAPEPHGHRtIF—ZA
Sty 2— 33025 =E (MR 18FDEMNA)
T104-0045 FITEBH KX EEH#3-6-2 T606-8501 IREBTI 2 7R X & HLF AT
http://university.luke.ac.jp/sph/about/maps.php http://www.kyoto-u.ac.jp/ja/access/campus/yoshida/map6r_i.html
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TEL : 03-3416-0181 ext.4230 FAX : 03-3417-2694 E-mail : cochrane.japan@gmail.com
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Human Resource Strategy Center for
Global Health Gets Going

The Human Resource Strategy Center for Global Health (HRC-
GH) was launched as a special program commissioned by the Ministry
of Health, Labour and Welfare (MHLW). The Center has a dedicated
office at the National Center for Global Health and Medicine (NCGM)
in Shinjuku, Tokyo. The opening ceremony for the office was held on
September 21, 2017.

The HRC-GH aims at increasing the presence of Japanese
nationals in international organizations and its establishment stems
from recommendations of the Working Group on Human Resource
Development in Global Health Policy under the Minister’s Special
Committee on Global Health, which submitted its report in May 2016.
Dr. Hiroki Nakatani (Member, Board of Directors, NCGM) will assume
office as the Director of the HRC-GH and will be supported by a
Global Health Human Resources Coordinator, a Global Health Human
Resources Analyst, and other staff. An advisory group consisting of
members from relevant organizations has also been established.
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The Center is charged with the tasks of the strategic identification and training of individuals, supporting applications of Japanese
candidates for international organizations, and facilitating their career development. More specifically, in order to serve as a central
coordinating mechanism, it provides the following services:

1. Receiving and managing registration information concerning potential applicants for international organizations (pooling of human
resources);

2. Providing technical support, counseling, and follow-up services for registered personnel;

3. Gathering advance HR information from international organizations and working with such organizations to promote recruitment
from Japan;

4. Planning human resource strategies in collaboration with the MHLW, relevant agencies, universities and research institutes, etc.; and

5. Cultivating positions in Japan where people can develop careers before securing international employment (provision of “perches” for
job seekers).

By strengthening strategic human resource development of Japanese nationals in Japan and overseas, establishing a human resource
pool using the “revolving door or brain circulation” scheme, and facilitating information sharing, the Center aims to achieve a 50% increase
in Japanese human resources involved in global health policy by 2020.

A workshop commemorating the opening of the Center is planned to be held on December 10, 2017 (Sunday).

National Center for Global Health and Medicine (NCGM), Japan

The National Center for Global Health and Medicine (NCGM), Japan is an organization consisting of two hospitals (the Center Hospital in Shinjuku,
Tokyo and Konodai Hospital in Ichikawa, Chiba), the Bureau of International Health Cooperation, Research Institutions and Nursing Colleges, etc.

In collaboration with the MHLW, the Ministry of Foreign Affairs, United Nations organizations, including the World Health Organization (WHO),
the Japan International Cooperation Agency (JICA), and other players, the NCGM provides assistance in the improvement of healthcare in developing
countries and disseminates information in the field of global health.

Experts have so far been sent to 130 countries and regions around the world, including Vietnam, Cambodia, and Myanmar in Asia; Senegal, Zambia,
and the Democratic Republic of Congo in Africa; and Bolivia, Brazil, and Honduras in Latin America. The support provided in these countries includes
assistance in clinical technologies, hospital management, reinforcement of regional healthcare systems, and improvement of national legal systems.
Starting in 2015, the NCGM has been implementing the Program for Promotion of Global Health Including Healthcare Technologies commissioned by
the MHLW. The activities of the Center also include giving advice and recommendations concerning healthcare assistance in Japan and other countries,
reception and training of workers from developing countries, and training of workers in healthcare cooperation in Japan. The Center has also been
active in measures against new-type influenza, measures against Ebola hemorrhagic fever, the protection of Japanese nationals in foreign countries, and
providing support to the victims of the Great East Japan Earthquake.

Dr. Hiroki Nakatani

Member, Board of Directors of National Center for Global Health and Medicine and Member, Executive Board of World
Health Organization. He is also Project Professor at Keio University (Global Research Institute: KGRI) and Specially
Appointed Professor at Osaka University (Global and Innovative Medicine). From March 2007 to May 2015, as the Assistant
Director-General-at WHO headquarters, he led the Infectious Diseases Control Cluster, one of the largest programs of WHO
established to fight HIV/AIDS, tuberculosis, malaria and neglected tropical diseases. During his term of office, he achieved

a reduction in the prevalence and mortality rates of the three major infectious diseases and worked hard toward the

eradication of several tropical diseases. At the same time, he repeatedly chaired selection panels comprised of senior WHO
officials. Graduated from Keio University School of Medicine, Master of Health and Personnel Education (M.HP.Ed) from

the University of New South Wales Graduate School in Australia, and PhD. from Keio University.

Published by: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
1-21-1 Toyama, Shinjuku-ku, Tokyo, 162-8655 Japan  TEL : 03-6228-0496 (Direct line) E-mail: HRC-GH@hosp.ncgm.gojp https://hrc-gh.jp/
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Inaugural Workshop of the Opening of
the Human Resource Strategy Center
for Global Health

The Go UN/Global”, the Inaugural Global Health Career
Development Workshop for Young Professionals, was held on
December 10, 2017 at the St. Luke’s Center for Clinical Academia
(Tsukiji, Tokyo). In order to send Japanese talent to international
institutions, they must apply to international job postings and pass
the screening. However, the screening process for international
institutions is different from that in Japan, i.e., submitting a general
resume and being assessed in light of “future potential”. In other
words, selection is made based on an assessment of whether the
individual in question is capable of fulfilling the role required
of each post upon appointment to the position. For this reason,
applicants must state with their resume that they are suitable
for the post, demonstrate their strengths in the written test, and
convince the interviewer during the interview that they are the
most suitable candidate for the post. To this end, applicants need
to devise ways and tricks to ensure that they are more properly
evaluated. Unfortunately, as candidates from Japan are not familiar
with such selection process used by international institutions, their
talents are not duly appreciated. To commemorate the opening of
the Center, as its first project, a workshop was planned to enable
individuals aiming for their first post to become more competitive
in the selection process.

Thankfully, we were granted the full support of the WHO

Go UN /Global

‘The Inaugural Global Health Career Development Workshop for Young Professionals.
10 December 2017
OMURA Susumu & Mieko Memorial, St Luke's Center for Clinical Academia

Programme

Status of Center Activities

Front row: key resource persons of the workshop

Regional Office for the Western Pacific and four personnel from
the Office, including the Director, Program Management, Director
of Administration and Finance, and two technical officers, came
to Japan to provide facilitation and guidance. The Workshop was
broadcasted online to the Osaka, Hiroshima and Nagasaki venues
and the WHO Regional Office for the Western Pacific (Manila)
with the Tokyo venue serving as a central hub, and the lecture
and practical exercises were conducted interactively. It was an
innovative workshop utilizing various web tools in the process. At
the end of the workshop, the five organizations of UNFPA, UNICEF,
UNDP, Global Fund, and GAVI spoke about the kinds of people they
seek for their organizations. The program was as indicated in the
box. The Center intends to assess the results of this workshop and
lessons learned will be reflected in future sessions.

M Schedule Going Forward

Time

Session.

Speaker/Facilitator

10:00-1030

Registration

10:30-1050

Welcome, and Mission of the New Center

~Dr Norihiro Kokudo, President of NCGM.
- Dr Takeshi Kasai, Director, Progromme
Management, World Health Organization
Regional Office for the Western Pacific,
(WHO WPRO)

- r Hiroki Nakatani, Director,
HRS-GH/NCGM.

10:50-11:00

Course orientation

“Tokyo:Photo session — move to Room 3210

Ms Laura Davison, Programme Officer,
Division of Programme Management,
WHO WPRO

15101200

Icebreaker

Session 1 Getting to know WHO

. Working at WHO: how you can make a career of
making a difference

Ms Laura Davison
a. Dr Takeshi Kasai

b. Mr Jeffery Kobza, Director, Division of

b staffing; and post
advertisements
+ Who s needed at WHO and what the
Organization looks for in candidates
WHO's recruitment process: from vacancy
selection

wPRO

12:0013:00

Lunch break

13:00.14:00

Session 2: Wiiting CV and Essay: Briefing and exercise

a. Guidance on resume: linking to the vacancy notice,
and best practices.

b. Tips for the written test

. Exercise: Breaking down the written test: Complete
a quiz on best practice of written test responses.

d. Review of the online written test completed before
the workshop.

a. Ms Laura Davison
b. Ms Fabia Lonnquist, Technical Officer,
External Relations and Portnerships,

WHO WPRO
€. Ms Laura Davison
d. Ms Fabia Lonnquist

14:0014:15

Coffee Break

18151545

Session 3; Competency based interview: Theory and

practice

a. What to expect on the day of the interview, using
the STAR model and displaying WHO competencies

b, Exercise: Rate your competencies — ive polling

c. Model competenc-based interview with a WHO
staff member in Manila

. Group work exercise: Putting skils into practice:
Practicing a competency-based interview

a. Dr Takeshi Kasai

b. Ms Fabia Lonnquist

c. Interview panel - Dr Kasai, Mr Kobza,
Ms Lonnauist

d. Introduced by Ms Davison

15451615

General Q/A

16:15-17:30

Job fair: Message from international agencies

17301745

Summing up

Dr Takeshi Kasai and Dr Hiroki Nakatani

17:45-1830

Networking session

The first Human Resource Strategy Center for Global
Health Advisory Group Meeting was held on November
8th and a discussion was held on the launch of the

Late February to early March

L . - Workshop to Develop
Center and its immediate activities.
The Center Director held a discussion on the Norm/Standard Setters
following organizations and business activities of the (Tentative)

Center.

Ms. Shalina Miah, Chief Partnerships Unit, Nakahara-
san, Liaison Analyst, UNDP, UNV (Oct. 16th), Michael
Emery, Director, UNFPA (Oct. 18th), Mr. Patric Nicollier,
Head, Human Resources, Ms. Takayama, Specialist
Donor Relations, the Global Fund (Oct. 18th), Mihoko
Kumamoto, UNITAR (Head of the Hiroshima Office,
UNITAR) (Nov. 9th), Makoto Honda, Chief, Recruitment
Center for International Organizations, Ministry of
Foreign Affairs (Dec. 7th).

In addition, the Center promoted its activities through
presentations at the “Expert Committee Meeting for the
Enhancement of Japanese Personnel” (Oct. 5th) held by
the Recruitment Center for International Organizations,
Ministry of Foreign Affairs, and the Meeting of the
International Society of Clinical Medicine (Dec. 2nd).
The slides used can be viewed on the Center website.

In addition to sending
Japanese personnel to the
secretariats of international
organizations, the Center
seeks the increased
appointment of Japanese
experts serving on expert
committees which advise the
global standards. The Center
is planning a workshop to
aid in the understanding
of the development
process of the various WHO
standards, leading to future
appointments from Japan.

Program of the workshop
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PRltbER LY 2 —Rid. FHT R4 =2 —3—7 (UNDP,
UNFPA, UNICEF), ¥ 2 %—7 (WHO). ¥ =< (WHO/WPRO,
ADB) ICith& ., ANTHHUMHES KO AFBERENNIC T 3 E#HE A
FL., BRI Z LELZ, ZOEFIE -
> EELE#EA L U TATOIKIL D IE & E L)L O FhEsait
T, TN T )— M AV MCERBENDDH
%o BB AMOFHERATMHIN T, BL)LDY 7 )b—
L OAHEMED B B 6

> BHAEOBERDIIRGERINTED, £, WESHD
ML NEL TW D DT, FBA. RRCLMEDBES I3
IKEE>TWVS,

> WHO I, 7 FRAHHERENST L, MkoRE L%
1o TWAB T, AHIE 3 HARE TOTE CIRABERHZ
WG, (3 MEREHERFD 72 DRMR Z kI 213 1T #E.
MCH . @i iR EIE N5 « Tk TR
), HRBREG SR, S EEAED WHO Fi5 AT s

20184 1 8 16 B. EEAARAAES TITbNE

70—V A AR > 2 —EHBAR - MAKBRKROKTF

R U Ot ik d 52 Lk (RA MWD AS
EHT) FIFITHEHEL AL EVIRROE &, F—EZX—ADH
FEOMEHE, H17% Fh 2 12 OWHESORME, IEHEIRFED 728
DTE—IVUNIVA » Fv ) 7 BTG E ORI LTI
FiZTHE, 2018 FFEDHHEIKMET T L LTVET,

2B T 0. & EEICBT B RN Y 2 =7 %KX MM
ke L TR E N B HiAd,
> Jel2U, 2019 & D NHOHBIRHZ X5 & U Tl —
T—a VIMEE B T2, MU R B R ST T ZE AV E
Uit £ 9NETRETEEZADE D YT 5N 2 nlhEM:
&%, HiT, 65 RNDEFLEENHRE 2728, WHO D
KOABEHEIEE L T B LT RETH D,

> UNICEF & UNFPA IZ D\ T &, JPO il i hn 2 T. New
and Emerging Talent Initiative (UNICEF). Secondment & T*
Gratis Personnel filJ, Leadership Pool Assessment (UNFPA).
RS v U 7 BAYE X F— (UNFPA), I EANDERA
S v a YOIRER EFMANBEIRH O T2 D4 R HIE -
ENH BT, TS LHEHE LT ETORREDR%D AR ]
RETH %, F7z. UNDP &7 1—s3L7 7 > KO Principal
Recipient & U T OREBTHIAR R+ HME L)L TH) 350 R A
FHD, THULIRARNBAZEDATGHREEE H 5,

> Ll TN TOBEBICE. 72—V RURT YT 14 7 OHilE
DH O FRREEEBIAN ORI Z T 5 A R O AR
A ETHERBERD LTEHTE %,

Flc, BHZFINT 22 L 5 2T, SO N EHEEBE A
BPEOERANY 2 —DFiHE T 5 L L L ICERRBaziD
KL,
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RFRICHRE ENE Uic, EEMEBINDIX D ASMI N E 21 LT
WBINE T, HELL ORI SR Ui, RRC

2 2 —0FEESHIRR
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2018 4E 1 H4 AT
g [ S ANELLE
Ulzo Hig & At 5
st (WEP), M %A,
NGO 25 BT JRYLE,
RFME Y T a R o5 7
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R I 444 T 13, UNICEF,
Gavi, IPPF ([ B¢ ik st i
IR 40D [E BB RS 72 R L
<HEM L, BURDNMEH 5
T O & D Z X >
TEE LI, F. HAEN
N GBI NGO & i
ICEBDTEE L, TH5L
TeRRBRATE D Uy FREER (R
OEEERNCANZ ., B R
HeS—hF— w7, EHEE
NGO % & &35 L, FAKK
BOMMICEHTVERZD
LRVET,

B ZhHh5DFE

i FREEE (WHO)
HA FZ4 VREAD
smEBELEFY U7 -
FANAYTAVE
-9 av TR
ERNEFERE R T ED
— D&, ERHEEEEY
EI5TETY., HRGED
SEHAED S DBMIEZ <
lFd Y EHh. ZTDI.
TR, FPIRE L TEEE
VICBET RITIEES TN
FEWOrET—U> 3y
THERATERANY F&ED
BLTEY., [E. BmME
EEELTVET., (6F
EDZHDGEISRRGE E
EERL(EEREEDD
TEEBHBTEICTBEL
EEW), 5L < http//
hrc-ghjp/ ZTEL f2 &L,
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