Contents

F1LU45— - AyE—= | Director's Message
EBE DB EHBE | Purpose and Outline of Program
JRENSEAE | Activities
FRF - SiES)  Cases of Employment and Promotion
ZiEMES - % Workshops and Academic Societies
A Research
[5¥k  Public Relations
ZERENDIATZI® Technical Assistance to Candidates
Zofh (BR3ZM, BE. J—0>3v %) Other
#H#HEE | Organization and Management
#8#% Organization
FRINAHFU—J)L—ZF Advisory Group
&3 | Appendix

—1—XL%5— News letter

..
;, @ HRC-GH
NCGM

7 a—N )b\ U A NMikig 2 > &

Human Resource Strategy Center for Global Health

2019

Annual Report

DHITTHF IR S &

—

01
03
04
04
05
10
10
11
11
13
13
14
15

15






FALYB— Ayt—Y

Director's Message

ERMREAMZEDNENSEHFHRNICEDEIANZXAE LT 2017 £9 A 21 HICERZ LIF2H800—)ULNLA A
BT Y- 2009 FEFUTORRZ LIFD LN TEFHELUZ. INEVERICANDEHMRDERDZH N DEMT &
R Ol el = S

1. KRR Y FOIMEEES DI AMELR - RES T LADEE
—E. HEEHEERIDE. BB 10 FECERURSS 3> 0N IERNABEN (CERIESNDM. EFHEED
FOFA TH—FZITIBDAMT—ILE U TOREIBHEFINET .

2. FRFARIERADIEN
LRI AFALCLDEFCEDTTRRA MIBRCRMEND T EEITHEN. T2 —DOZIBICLDFRICEASNE
BN 2018 FED 7 @5 18 GNAEEIILUTWET ., X T, WHO 77U HEHEBEMPIBEEF. UNFPA,
Gavi. WFP &UL\ofe. SETHANICHEDEIZERAZDIRN D ZEMEHT WHO DA DEBREEAANEXDHT ZENT
=FUE,

3. MERNERTSIEMFEDIAHHDIEM
3%MWHO. 280 00—/ULD 7> ROMELE (CEMESND KD ICRDFELUR,

4. AMDT—NVZIEKXTDIROD—I>3avITOF R)I\DR - J—R %=
BEERD 12 BOD—0>avy [EE / EBEEANTS S - BRABRBOAADITO—/ULANLR - Fo U7 -
TANOYIAD ~ - T=023v 7] (FE  RREARERRFE. BEICEE) 2FEL. PRI - O—
RELT, BRANARERETDEFEEDESS. ELHBRDOZITH. EEORZTH(CDVNTOEFNIRNEZZITO
FUIZ

5. ZEEBREH
£ 4 OERBEREFRFMESTEY S a>zHF5. FREANOTU-TJ1 0% TWEURE, Fie, T2H—KD
FBIMNEAREF(C(F. FARISEDMERESD DV EAFE THAME - BEEENRICHPLEITVE U, BERGE. —1—3—
U (EBEEABRFRES) . 21x—7 (Z1x—TEEFEEBABIFAERE). KED>> ~>DC (3 —-247
SARF). BEO> RY (O RUAFBASHEEEFAFR) T, BlRERLEMTONE L.

6. ASBBEREIMODRE
HMABEDOREAEE I DEEBIC. WHO, UNICEF, UNFPA, tHERDAZBBEROBEZAEL. RHDODABBER
ENHE. BESBERELHBUFELUL.

CDEDCEERERZRDZEMNHERF LN WHO Zi5D & UTZEFEEDASBEEREFAES<ZEDDDDHD. N
(FREBFE. AEBRLOIREG, HEHEEED KD program country HEE. WIHERBOERRE, FROXDIAFZEFEID LS
BUSEIBLUTNWDREENEDZIFEA. CNMSIE 2019 FOEBEIFZE(CILTTT DDHRS5T . BISEDHUED
EBHBID ABBERIBIRZ LMD LT, PO MALERTLDSICEBELUEVWEBODTHEDEIDT, BEDHSHTI|/E - ZHih
ZHFENLERT,

SH243A31H
20— ULNLZ g > 5 — K
e et

J0—) ULNILZAMEEE T > 5 — SHITTEEFRIRES | HRC-GH Annual Report FY2019 '



The Human Resource Strategy Center for Global Health has been serving as a mechanism to continuously
support the work of global health specialists from Japan since its birth on September 21, 2017. Now, after the end
of fiscal year 2019, it is my great pleasure to announce that the Center has made several essential achievements
summarized here. I appreciate the contributions of all people involved, without which this would not have been
possible.

1. Launch of the human resources registration and search system with full-fledged matching function

Once candidates have registered the conditions they prefer, recruitment information concerning the

positions that meet their preferences will be sent automatically and individually to the registered person.

The system is also expected to serve other roles, including as a human resources pool when we are
actively searching for suitable candidates.

2. Increase in newly hired staff members
The number of newly hired staff members in international organizations has increased from seven (7)
in fiscal year 2018 to eighteen (18) this year. This is facilitated by the above system, as it makes it easier
to identify suitable posts that match the candidates’ preferred conditions. Also, we were able to send
personnel to international organizations beyond the WHO and areas, less familiar to Japanese citizens such
as the WHO Regional Offices for Africa and the Eastern Mediterranean, UNFPA, Gavi, and WFP.

3. Sending more experts in norm-setting work
Three experts have joined norm-setting work at the WHO and two more at the Global Fund.

4. Advanced workshop course contents for expanding the human resource pool
We continued the yearly “Go UN/Global - The Global Health Career Development Workshop for
Japanese Professionals” in December. This year, we added advanced course contents on writing résumés,
written exams, and interviews, since they are common challenges for Japanese candidates.
The workshop was held in two locations in Tokyo and Osaka, which were connected via video
conferencing system.
5. Various public awareness-raising and educational activities
We held a session at the Annual Meeting of the International Society of Clinical Medicine, where a
briefing was given to society members. Also, the director of the Center held information sessions for
Japanese staff and students working or studying abroad at institutions and universities during his business
trips abroad. The places and venues were New York (Permanent Mission of Japan to the United Nations),
Geneva (Permanent Mission of Japan to International Organizations), Washington, D.C. (Georgetown
University), and London, UK (London School of Hygiene & Tropical Medicine). Very active question and
answer sessions were observed.
6. Research on personnel policy trends
We conducted surveys of the present number and status of Japanese staff in international
organizations. We also studied the personnel policies of the WHO, UNICEF, UNFPA, and the World Bank.
The latest personnel policies were shared with the Ministry of Foreign Affairs and the Ministry of Health,
Labour and Welfare.

As described above, we have made steady progress. At the same time, we are observing drastic changes in the
personnel policies at the WHO and other international organizations. General trends in the policies include: more
internal promotion, a shift of emphasis from the headquarters to field sites positions, new recruitment from under-
represented countries to on-going program (developing) countries, and an emphasis on female candidates. These
changes make it more challenging for us to place our candidates successfully.

We commit ourselves to achieve our mission by building on our achievement in 2019 and acquiring the
personnel policies of international organizations in advance. To bring much-needed outcomes, we ask for your
continued support and encouragement.

March 31, 2020
Hiroki Nakatani, M.D., M.H.PEd., Ph.D.

Director
Human Resource Strategy Center for Global Health
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Activities
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WHO Regional Office for Western Pacific (WPRO),
Office of the Regional Director, Compliance and Risk Management Officer, P4

WE HE (Gt WHO ABB. WHO FEXTF¥E5HE)
WHO Regional Office for Africa (AFRO), NCDs Team, Technical Officer (Oral Health), P4
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WHO Regional Office for Western Pacific (WPRO), Division of Health Systems,
Antimicrobial Resistance, Essential Medicines and Health Technologies Unit, Technical Officer, P4
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WHO Regional Office for the Eastern Mediterranean (EMRO),
WHO' s Health Emergency Programme (WHE), Infectious Hazard Management (IHM), Technical Officer, P4

=% #HMF (vIoM)
WHO. Polio Eradication Department. Technical Officer, P3
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WHO, Regional Office for the Western Pacific (WPRO),
Country Support Unit, Division of Programme Management, Consultant
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DNDi Japan EEAE

BHE HEA (5t MSF France)

WFP, Rome HQ, Supply Chain Division, Goods & Services Procurement (G&S), Procurement Officer, P2/IJPO
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Gavi, the Vaccine Alliance, Vaccine Implementation, Career Step 3/JPO
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UNFPA Indonesia, Humanitarian Programme Analyst, P2/JPO
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WHO HQ, WHO’ s Health Emergency Programme (WHE),

Infection, Prevention & Control (IPC) Specialist (Global Outbreak Alert & Response Network (GOARN))
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WHO, Technical Advisory Group (TAG) on Cervical Cancer Elimination
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WHO, GDG on Updating Recommendations on Postpartum Haemorrhage Prevention
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Global Fund, Technical Review Panel, TB Specialist
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Global Fund, Technical Review Panel, HIV/AIDS Specialist
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UNAIDS Myammar, Strategic Information Advisor (P4)
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Human Resource Strategy Center for
Global Health Gets Going

The Human Resource Strategy Center for Global Health (HRC-
GH) was launched as a special program commissioned by the Ministry
of Health, Labour and Welfare (MHLW). The Center has a dedicated
office at the National Center for Global Health and Medicine (NCGM)
in Shinjuku, Tokyo. The opening ceremony for the office was held on
September 21, 2017.

The HRC-GH aims at increasing the presence of Japanese
nationals in international organizations and its establishment stems
from recommendations of the Working Group on Human Resource
Development in Global Health Policy under the Minister’s Special
Committee on Global Health, which submitted its report in May 2016.
Dr. Hiroki Nakatani (Member, Board of Directors, NCGM) will assume
office as the Director of the HRC-GH and will be supported by a
Global Health Human Resources Coordinator, a Global Health Human
Resources Analyst, and other staff. An advisory group consisting of
members from relevant organizations has also been established.
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The Center is charged with the tasks of the strategic identification and training of individuals, supporting applications of Japanese
candidates for international organizations, and facilitating their career development. More specifically, in order to serve as a central

coordinating mechanism, it provides the following services:

1. Receiving and managing registration information concerning potential applicants for international organizations (pooling of human
resources);

2. Providing technical support, counseling, and follow-up services for registered personnel;

3. Gathering advance HR information from international organizations and working with such organizations to promote recruitment
from Japan;

4. Planning human resource strategies in collaboration with the MHLW, relevant agencies, universities and research institutes, etc; and

5. Cultivating positions in Japan where people can develop careers before securing international employment (provision of “perches” for
job seekers).

By strengthening strategic human resource development of Japanese nationals in Japan and overseas, establishing a human resource
pool using the “revolving door or brain circulation” scheme, and facilitating information sharing, the Center aims to achieve a 50% increase
in Japanese human resources involved in global health policy by 2020.

A workshop commemorating the opening of the Center is planned to be held on December 10, 2017 (Sunday).

National Center for Global Health and Medicine (NCGM), Japan

The National Center for Global Health and Medicine (NCGM), Japan is an organization consisting of two hospitals (the Center Hospital in Shinjuku,
Tokyo and Konodai Hospital in Ichikawa, Chiba), the Bureau of International Health Cooperation, Research Institutions and Nursing Colleges, etc.

In collaboration with the MHLW, the Ministry of Foreign Affairs, United Nations organizations, including the World Health Organization (WHO),
the Japan International Cooperation Agency (JICA), and other players, the NCGM provides assistance in the improvement of healthcare in developing
countries and disseminates information in the field of global health.

Experts have so far been sent to 130 countries and regions around the world, including Vietnam, Cambodia, and Myanmar in Asia; Senegal, Zambia,
and the Democratic Republic of Congo in Africa; and Bolivia, Brazil, and Honduras in Latin America. The support provided in these countries includes
assistance in clinical technologies, hospital management, reinforcement of regional healthcare systems, and improvement of national legal systems.
Starting in 2015, the NCGM has been implementing the Program for Promotion of Global Health Including Healthcare Technologies commissioned by
the MHLW. The activities of the Center also include giving advice and recommendations concerning healthcare assistance in Japan and other countries,
reception and training of workers from developing countries, and training of workers in healthcare cooperation in Japan. The Center has also been
active in measures against new-type influenza, measures against Ebola hemorrhagic fever, the protection of Japanese nationals in foreign countries, and
providing support to the victims of the Great East Japan Earthquake.

Dr. Hiroki Nakatani

Member, Board of Directors of National Center for Global Health and Medicine and Member, Executive Board of World

Health Organization. He is also Project Professor at Keio University (Global Research Institute: KGRI) and Specially

Appointed Professor at Osaka University (Global and Innovative Medicine). From March 2007 to May 2015, as the Assistant
Director-General-at WHO headquarters, he led the Infectious Diseases Control Cluster, one of the largest programs of WHO
established to fight HIV/AIDS, tuberculosis, malaria and neglected tropical diseases. During his term of office, he achieved
a reduction in the prevalence and mortality rates of the three major infectious diseases and worked hard toward the
eradication of several tropical diseases. At the same time, he repeatedly chaired selection panels comprised of senior WHO
officials. Graduated from Keio University School of Medicine, Master of Health and Personnel Education (M.H.P.Ed.) from
the University of New South Wales Graduate School in Australia, and PhD. from Keio University.

Published by: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
1-21-1 Toyama, Shinjuku-ku, Tokyo, 162-8655 Japan  TEL : 03-6228-0496 (Direct line) E-mail: HRC-GH@hosp.ncgm.go,jp https://hrc-gh.jp/
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