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The novel coronavirus (COVID-19) pandemic has shown us how easily a health issue can impose economic
challenges, challenge the governance of affected countries and even be perceived as a national security challenge.

These circumstances have also affected the operation of the Human Resource Strategy Center for Global Health,
which was established on September 21, 2017 to underpin and support the work of global health specialists from
Japan on an ongoing basis. Nevertheless, I am delighted to report that the Center has made several vital signs of
progress, as summarized below. I appreciate the contributions of all involved, without which this would not have
been possible.

1. Result of FY 2020
During the first half of the fiscal year 2020, many international organizations cutback on recruitment
due to financial uncertainties caused by the COVID-19 pandemic and the US withdrawing from
international agreements. Accordingly, the global level of employment also declined. Meanwhile, since it
does not involve overseas assignments, we have continued to be successful in sending more Japanese
experts to expert committees. Amid signs of a recovery in recruitment in the second half of the 2021 fiscal
year, we will redouble our efforts to ensure a favorable remainder.

2. Infrastructure Development

The announcement of a state of emergency persuaded people against non-essential and non-urgent
outings and significantly impacted on organizing workshops. Accordingly, we focused on improving the
infrastructure to support virtual activities. For example, we improved the HR registration and search
system, which meant more people registered and expanded the scope of applicable international
organizations including Japan-based organizations. We also revamped the Center's website and researched
segments of potential and still untapped talents effectively, such as the private sector and overseas
Japanese expatriates.

3. Strategic Trajectory of the Center
With three years having elapsed since the Center was set up, we invited our Advisory Group Meeting
to start discussing strategic development. Despite progress in sending young professionals, we still
need to consolidate and more efforts must be made to assign Japanese personnel to senior positions.
Acknowledging this, we have examined ways and means to strengthen ongoing activities across the board
and initiated several actions going forward, as described above.

4. Trial Efforts in the Post/Beyond-Corona Era
Regarding training and advocacy, which are the core of the Center's activities, we have realigned
toward an active and innovative virtual conference style approach and opted to perform day-to-day
activities remotely. These experiences give us confidence that we can continue using them as a primary
and effective means of working, even in the post- / beyond-corona era.

Global health has continued to evolve every time an infectious disease has spread globally, such as Severe Acute
Respiratory Syndrome (SARS) in 2003, the H1N1 influenza virus in 2009 and Ebola hemorrhagic fever in 2014.
The COVID-19 pandemic is expected to trigger more drastic and systemic changes. To nurture Japanese specialists
leading the next generation of global health amid such dramatic change, we commit ourselves to advancing and
enhancing our activities and request your continued support and encouragement.

March 31, 2021
Hiroki Nakatani, M.D., M.H.PEd., Ph.D.

Director
Human Resource Strategy Center for Global Health
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Activities

m ¥R - 5#3H Ccase of Employment and Promotion
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WHO Regional Office for Western Pacific, Division of Health Systems, Antimicrobial Resistance,
Essential Medicines and Health Technologies Unit, Technical Officer, P4

J35> BmE

International Osteoporosis Foundation

AKBR HZE (5t WHO Head Quarters)

WHO Head Quarters, External Relations Officer, P4
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WHO Head Quarters, Division of Data, Analytics Delivery for Impact, Technical Officer, P3
BA X GcENMEREERT TS Y —EREER DB

WHO Head Quarters, Access to Medicines and Health Products Division,
Medical Devices and Diagnostic Group, Technical Officer

> BMRESEAS/)\—HIE
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WHO HQ, Family Planning: A Global Handbook for Providers Peer Reviewer
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WHO HQ, Mother and Newborn Information for Tracking Outcomes and Results (MoNITOR)
Technical Advisory Group

gx EE (EEREEMFRE>S-—)

WHO, Gavi, CEPI, COVAX Independent Allocation of Vaccines Group

WHO HQ, Extraordinary Strategic Advisory Group of Experts Meeting on Immunization
R X (EZEREEmTRTE>Y—)

WHO HQ, Strategic Advisory Group of Experts on Immunization

m ZEHES - 4 Workshops and Academic Societies
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Quest ror expert Contribution to Global Health

Dr John Grove
Examples of WHO advisory groups:
the perspectives of WHO and the members
Dr Sabine Kopp
Dr Sato Daisaku
Dr Yamamoto Naoko

15:45-16:45

16:45-17:00 Tea Break

17:00-18:00 Example of works in Policy and
Scientific Advisory Bodies 2. Global Fund
Dr Komatsu Ryuichi
Dr Nagai Mari
18:00-18:20 Summing Up
18:20-18:30 Closing
*JST (UTC +09:00)

Language: English

Mode: Hybrid Meeting (live meeting with limited number
of “in persons” + virtual meetings )

* Please keep in mind this schedule is subject to change

Plaasy aooly inrougn.,

f/wJ?< » CEIFERNY O3~
/5, ( /lilr) ),“r,‘ ZUDH/
PROGRAM
DATE
15:00-15:30 Opening Dr Nakatani Hiroki
15:30-15:45 Overview of WHO advisory groups

2 QOct. 2020
Friday
15:00~18:30
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XARD—I23y T REEHEHEDERCLOIBABE DiFRZ B
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Enguiry: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
TEL: 03-6228-0496 MAIL: hrcgh10@gmail. com

For Registration: TEL: 03-5956-3057 MAIL: hrc-gh@tabikobo.com (C/0 Tabikobo Co., LTD)
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20204
12A6H (H)
10:00~15:15

Si552{I6E : 9:45
ADSA I 3EGRN : 9:50 ZF7E

10:00~10:05 EE
10:05~10:30 ERREOEHFREVERERBAMOEZE T
10:30~11:00  WHOLRATOER
11:00~11:20 BEEOEES
11:20~11:40  ZFEEABROZIS
11:40~12:00 LinkedIn®i&EH
12:00~12:30 Q&A
12:30~13:30 Lunch Break
13:30~14:00  IYEF>3—-~R-ZR-A>4HE1— (CBI) OEim
14:00~15:10 CBIDIREFE %
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https://pro.form-mailer.jp/fms/b584d269208837
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TEL: 03-6228-0496 MAIL: hrcgh10@gmail.com

TEL: 03-5956-3057 MAIL: hrc-gh@tabikobo.com
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B BGRIRENADZIS Contribution to Policy Formulation
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Global Health [HRC-GH]

Human Resource Strategy Center for
Global Health Gets Going

The Human Resource Strategy Center for Global Health (HRC-
GH) was launched as a special program commissioned by the Ministry
of Health, Labour and Welfare (MHLW). The Center has a dedicated
office at the National Center for Global Health and Medicine (NCGM)
in Shinjuku, Tokyo. The opening ceremony for the office was held on
September 21, 2017.

The HRC-GH aims at increasing the presence of Japanese
nationals in international organizations and its establishment stems
from recommendations of the Working Group on Human Resource
Development in Global Health Policy under the Minister’s Special
Committee on Global Health, which submitted its report in May 2016.
Dr. Hiroki Nakatani (Member, Board of Directors, NCGM) will assume
office as the Director of the HRC-GH and will be supported by a
Global Health Human Resources Coordinator, a Global Health Human
Resources Analyst, and other staff. An advisory group consisting of
members from relevant organizations has also been established.
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The Center is charged with the tasks of the strategic identification and training of individuals, supporting applications of Japanese
candidates for international organizations, and facilitating their career development. More specifically, in order to serve as a central
coordinating mechanism, it provides the following services:

1. Receiving and managing registration information concerning potential applicants for international organizations (pooling of human
resources);

2. Providing technical support, counseling, and follow-up services for registered personnel;

3. Gathering advance HR information from international organizations and working with such organizations to promote recruitment
from Japan;

4. Planning human resource strategies in collaboration with the MHLW, relevant agencies, universities and research institutes, etc; and

5. Cultivating positions in Japan where people can develop careers before securing international employment (provision of “perches” for
job seekers).

By strengthening strategic human resource development of Japanese nationals in Japan and overseas, establishing a human resource
pool using the “revolving door or brain circulation” scheme, and facilitating information sharing, the Center aims to achieve a 50% increase
in Japanese human resources involved in global health policy by 2020.

A workshop commemorating the opening of the Center is planned to be held on December 10, 2017 (Sunday).

National Center for Global Health and Medicine (NCGM), Japan

The National Center for Global Health and Medicine (NCGM), Japan is an organization consisting of two hospitals (the Center Hospital in Shinjuku,
Tokyo and Konodai Hospital in Ichikawa, Chiba), the Bureau of International Health Cooperation, Research Institutions and Nursing Colleges, etc.

In collaboration with the MHLW, the Ministry of Foreign Affairs, United Nations organizations, including the World Health Organization (WHO),
the Japan International Cooperation Agency (JICA), and other players, the NCGM provides assistance in the improvement of healthcare in developing
countries and disseminates information in the field of global health.

Experts have so far been sent to 130 countries and regions around the world, including Vietnam, Cambodia, and Myanmar in Asia; Senegal, Zambia,
and the Democratic Republic of Congo in Africa; and Bolivia, Brazil, and Honduras in Latin America. The support provided in these countries includes
assistance in clinical technologies, hospital management, reinforcement of regional healthcare systems, and improvement of national legal systems.
Starting in 2015, the NCGM has been implementing the Program for Promotion of Global Health Including Healthcare Technologies commissioned by
the MHLW. The activities of the Center also include giving advice and recommendations concerning healthcare assistance in Japan and other countries,
reception and training of workers from developing countries, and training of workers in healthcare cooperation in Japan. The Center has also been
active in measures against new-type influenza, measures against Ebola hemorrhagic fever, the protection of Japanese nationals in foreign countries, and
providing support to the victims of the Great East Japan Earthquake.

Dr. Hiroki Nakatani

Member, Board of Directors of National Center for Global Health and Medicine and Member, Executive Board of World
Health Organization. He is also Project Professor at Keio University (Global Research Institute: KGRI) and Specially
Appointed Professor at Osaka University (Global and Innovative Medicine). From March 2007 to May 2015, as the Assistant
Director-General-at WHO headquarters, he led the Infectious Diseases Control Cluster, one of the largest programs of WHO

established to fight HIV/AIDS, tuberculosis, malaria and neglected tropical diseases. During his term of office, he achieved

a reduction in the prevalence and mortality rates of the three major infectious diseases and worked hard toward the
eradication of several tropical diseases. At the same time, he repeatedly chaired selection panels comprised of senior WHO
officials. Graduated from Keio University School of Medicine, Master of Health and Personnel Education (M.H.P.Ed.) from
the University of New South Wales Graduate School in Australia, and PhD. from Keio University.

Published by: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
1-21-1 Toyama, Shinjuku-ku, Tokyo, 162-8655 Japan  TEL : 03-6228-0496 (Direct line) E-mail: HRC-GH@hosp.ncgm.go,jp https://hrc-gh.jp/
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