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More than two years have passed since the start of the COVID-19 pandemic, and the movement to overcome
the pandemic and restructure post-COVID-19 global health is accelerating. It is not limited to strengthening the
functions and financial base of WHO, the organization that stands at the center of international health. There has
been a dramatic increase in contributions from international society to new organizations and mechanisms, such
as "COVAX Facility" (an international framework where multiple countries jointly purchase COVID-19 vaccines
and ensure fair distribution), "Coalition for Epidemic Preparedness Innovations" (CEPI, a fund that aims for the
accelerated development and large-scale development and manufacturing of vaccines against new infectious
diseases), and "GAVi (Global Alliance for Vaccines and Immunization). In fact, according to a survey by the
Institute for Health Metrics and Evaluation (IHME) at the University of Washington, the amount of global health-
related funding showed an almost 40% increase from 40 billion dollars in 2019 to 55 billion dollars in 2021, creating
various new posts in the process. In light of these trends, our Center continues to assist in sending individuals
for conventional UN organizations and identifying suitable individuals for new positions in emerging institutions.
In the current context, the Human Resource Strategy Center for Global Health, launched in September 2017 as a
mechanism to continuously send health professionals from Japan internationally, is ready to enter the next stage of
development. This year's Annual Report presents our activities and the outcomes in FY 2021. The four main points
are indicated below, and I invite you to review the full report for details.

1. Result of FY 2021

DIn FY 2020, the number of new available posts at many international organizations decreased due to
the uncertainty regarding financial matters due to the pandemic and U.S. withdrawal from international
accords. In FY 2021, however, the number of new posts available and filling of vacancies increased at
many organizations in anticipation of the end of the pandemic. In addition, fixed-term positions related
to international health were created at the Economic Research Institute for ASEAN and East Asia (ERIA),
the Ministry of Health, Labour and Welfare, and the Ministry of Foreign Affairs, increasing the number
of opportunities to take the first step towards a career at international organization. In this way, in FY
2021, we contributed to acquiring 15 cases of new positions or promotions. Details are indicated in the
section on hiring and promotion. In addition to the number of individual appointments, we believe the
increased diversity in the appointments and the organizations themselves is significant. This includes the
appointment of individuals without the background of medical doctors, which was typical for conventional
UN organizations, the acquisition of new positions at partnership organizations such as The Global Fund to
Fight AIDS, Tuberculosis, and Malaria, and GAVi, and in the domestic posts leading to the overseas carreer.
An individual returned to Japan from an international partnership to a Japan-based global public-private
fund, which is a highly encouraging development towards realizing a "revolving door" for individuals who
seek to advance their careers both in Japan and overseas.

Our Center was also able to provide support and ensure lasting results in responding to calls for committee
members for expert committees, working in collaboration and cooperation with relevant ministries and
agencies, because sending experts from Japan to expert committees that set standards and norms is
highly critical from the perspective of influence on international health issues. We intend to focus our
efforts on sending expert committee members to make a global contribution while maintaining their
current posts in Japan.

2. Creation of a New Talent Pool

In post-COVID-19 global health, we anticipate a greater diversity in contributing individuals, and it is
already becoming evident in new hires' institutions and hired persons' backgrounds. Herefore, we have
actively explored potential next-generation global health leaders and identified 26 individuals who could
aim for leadership roles or similar positions at international organizations. In FY 2021, we interviewed 60%
of these individuals and have begun developing measures to cultivate interest in the global health area
and enhance their engagement. The challenge for the next fiscal year is to develop further and solidify this
approach, creating a system that can produce leaders from Japan.

3. Organizing Practical Workshops
We organized workshops to tie into more specific recruitment as a new attempt. The first was the
"Workshop for the Development of Next-Generation Global Health Leaders," held jointly organized with
The University of Tokyo Institute for Future Initiatives and the Society of Global Business. Many persons
in consulting firms participated in the workshop, and we have witnessed an increase in applicants to job
vacancies in international organizations after the event. In addition, we held a more targeted workshop.
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This workshop, "Career Advancement Seminar in the Area of Global Infectious Diseases-Expanding Global
Health Talent in the Fight Against Infectious Diseases-," was held jointly with the Crisis Management
Research Center of the National Institute of Infectious Diseases. It presented various career options related
to infectious diseases and showed possible career paths through moving between Japan and overseas.

Another example is a post-focused briefing by the hiring institution. Several recruitment attempts for a
media/communication expert by the WHO Regional Office for the Western Pacific were unsuccessful. We
organized an opportunity to hear the details of the position directly from a WHO official. We attracted a
good pool of candidates at the position-linked meeting, which recruited a highly competent expert from
Japan.

4. Mentoring, Tools Development, and Publication
As the activities of the Center now encompass a broader range, we saw the need for "teacher training" for
individuals who provide mentoring and specific advice from a perspective closer to the actual workers. For
this purpose, we conducted mentor training to enable mid-level executives to offer better career advice
for younger staff. Relevant videos are also published on the website of the Center. For example, a video
introduces techniques for CV writing that are required when applying for a position and is a frequently
asked question during mentoring.

Finally, I want to conclude by expressing my gratitude to all relevant organizations and individuals who have
cooperated with our Center to make all of the above activities possible. Thank you very much.

March 31, 2022
Hiroki Nakatani, M.D., M.H.PEd., Ph.D.

Director
Human Resource Strategy Center for Global Health
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WHO HQ, Health Emergency Programme, Public Health Intelligence,
Health Emergency Information and Risk Assessment, Detection, Verification, and Risk Assessment Team, P2

Ak X (57 WHO Bangladesh Country Office)

WHO South-East Asia, Technical Officer, Nursing
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WHO Western Pacific, Short-term consultant, Communication
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Economic Research Institute for ASEAN and East Asia, Healthcare Unit, Manager of Healthcare Services
Bl EE FIJS0Y AZRISA RS ) \AD NP I 7 —-X &I—ov N7 REFSIMER)
Economic Research Institute for ASEAN and East Asia, Healthcare Unit, Director of Healthcare Services
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EH & (87 The Global Fund to Fight AIDS, Tuberculosis and Malaria, Strategy, Investment & Impact Division)
PNEFEEATO—) ULV ZAIHREE S (GHIT Fund) , CEO
Bl &7 (87Bill & Melinda Gates Foundation)
The Global Fund to Fight AIDS, Tuberculosis and Malaria, Investment & Impact Division, Head of Strategy
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Gavi, the Vaccine Alliance, Product Management, Office of the COVAX Facility, Senior Manager, Caterer step 4
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WHO Western Pacific, Health Environments and Populations, Director, D1
i F=FF (WHO HQ, WHO Health Emergencies Programme, Infectious Hazards Management,
Senior Science Advisor)

WHO HQ, WHO Health Emergencies Programme, Department of Epidemic and Pandemic Preparedness and
Prevention, Epidemic Forecasting and Infectious Disease Strategies, Unit Head
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WHO, Guideline Development Group for ‘Management of infants and children at high risk (excessive adiposity)
and children with obesity for improved health, functioning and reduced disability: a primary health care
approach’
it E FEERAZ/NER)
WHO, Guideline Development Group for ‘Management of adolescents 10-19 years of age with obesity for
improved health, functioning and reduced disability: a primary health care approach’
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WHO, Extraordinary Strategic Advisory Group of Experts (SAGE) Meeting on Immunization
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(3) Nakatani H et al: Approach of Medical Excellence JAPAN to create platforms of collaboration
in Asia, Global Health & Medicine. 2021 Dec 31;3(6):401-405. doi: 10.35772/ghm.2021.01054
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Human Resource Strategy Center for
Global Health Gets Going

The Human Resource Strategy Center for Global Health (HRC-
GH) was launched as a special program commissioned by the Ministry
of Health, Labour and Welfare (MHLW). The Center has a dedicated
office at the National Center for Global Health and Medicine (NCGM)
in Shinjuku, Tokyo. The opening ceremony for the office was held on
September 21, 2017.

The HRC-GH aims at increasing the presence of Japanese
nationals in international organizations and its establishment stems
from recommendations of the Working Group on Human Resource
Development in Global Health Policy under the Minister’s Special
Committee on Global Health, which submitted its report in May 2016.
Dr. Hiroki Nakatani (Member, Board of Directors, NCGM) will assume
office as the Director of the HRC-GH and will be supported by a
Global Health Human Resources Coordinator, a Global Health Human
Resources Analyst, and other staff. An advisory group consisting of
members from relevant organizations has also been established.
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The Center is charged with the tasks of the strategic identification and training of individuals, supporting applications of Japanese
candidates for international organizations, and facilitating their career development. More specifically, in order to serve as a central
coordinating mechanism, it provides the following services:

1. Receiving and managing registration information concerning potential applicants for international organizations (pooling of human
resources);

2. Providing technical support, counseling, and follow-up services for registered personnel;

3. Gathering advance HR information from international organizations and working with such organizations to promote recruitment
from Japan;

4. Planning human resource strategies in collaboration with the MHLW, relevant agencies, universities and research institutes, etc; and

5. Cultivating positions in Japan where people can develop careers before securing international employment (provision of “perches” for
job seekers).

By strengthening strategic human resource development of Japanese nationals in Japan and overseas, establishing a human resource
pool using the “revolving door or brain circulation” scheme, and facilitating information sharing, the Center aims to achieve a 50% increase
in Japanese human resources involved in global health policy by 2020.

A workshop commemorating the opening of the Center is planned to be held on December 10, 2017 (Sunday).

National Center for Global Health and Medicine (NCGM), Japan

The National Center for Global Health and Medicine (NCGM), Japan is an organization consisting of two hospitals (the Center Hospital in Shinjuku,
Tokyo and Konodai Hospital in Ichikawa, Chiba), the Bureau of International Health Cooperation, Research Institutions and Nursing Colleges, etc.

In collaboration with the MHLW, the Ministry of Foreign Affairs, United Nations organizations, including the World Health Organization (WHO),
the Japan International Cooperation Agency (JICA), and other players, the NCGM provides assistance in the improvement of healthcare in developing
countries and disseminates information in the field of global health.

Experts have so far been sent to 130 countries and regions around the world, including Vietnam, Cambodia, and Myanmar in Asia; Senegal, Zambia,
and the Democratic Republic of Congo in Africa; and Bolivia, Brazil, and Honduras in Latin America. The support provided in these countries includes
assistance in clinical technologies, hospital management, reinforcement of regional healthcare systems, and improvement of national legal systems.
Starting in 2015, the NCGM has been implementing the Program for Promotion of Global Health Including Healthcare Technologies commissioned by
the MHLW. The activities of the Center also include giving advice and recommendations concerning healthcare assistance in Japan and other countries,
reception and training of workers from developing countries, and training of workers in healthcare cooperation in Japan. The Center has also been
active in measures against new-type influenza, measures against Ebola hemorrhagic fever, the protection of Japanese nationals in foreign countries, and
providing support to the victims of the Great East Japan Earthquake.

Dr. Hiroki Nakatani

Member, Board of Directors of National Center for Global Health and Medicine and Member, Executive Board of World
Health Organization. He is also Project Professor at Keio University (Global Research Institute: KGRI) and Specially
Appointed Professor at Osaka University (Global and Innovative Medicine). From March 2007 to May 2015, as the Assistant
Director-General-at WHO headquarters, he led the Infectious Diseases Control Cluster, one of the largest programs of WHO

established to fight HIV/AIDS, tuberculosis, malaria and neglected tropical diseases. During his term of office, he achieved

a reduction in the prevalence and mortality rates of the three major infectious diseases and worked hard toward the
eradication of several tropical diseases. At the same time, he repeatedly chaired selection panels comprised of senior WHO
officials. Graduated from Keio University School of Medicine, Master of Health and Personnel Education (M.H.P.Ed.) from
the University of New South Wales Graduate School in Australia, and PhD. from Keio University.

Published by: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
1-21-1 Toyama, Shinjuku-ku, Tokyo, 162-8655 Japan  TEL : 03-6228-0496 (Direct line) E-mail: HRC-GH@hosp.ncgm.go,jp https://hrc-gh.jp/
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