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1. Introduction

As described in "Basic Policy on Economic and Fiscal Management and Reform 2022 (Basic Policies 2022)," the
world is experiencing structural changes, such as acts of aggression that shake the foundations of the international
order and climate change problems that should be addressed without further delay. Looking at Japan, we are
simultaneously facing complex and multiple domestic and global challenges, including the outflow of income
overseas, a declining population, a lower birth rate accelerated due to COVID-19, stagnant economic growth,
and more frequent and severe natural disasters. There are many challenges in the field of global health, too.
There is @ mountain of issues to be addressed. They include preparing for the next large-scale epidemic, restoring
various projects that suffered from COVID-19, enhancing resilience in health systems, resolving health disparities,
and reforming governance to develop more efficient relationships between multiple initiatives and international
organizations.

On the other hand, as for current issues, the amount of funding for global health temporarily increased due to
the COVID-19 response. New recruitment and reallocation of global health personnel, which had been stagnant,
are now being observed. However, the sustainability of this trend is being questioned. For those of us who are not
native speakers of any of the six official languages of the United Nations and who have traditionally placed more
emphasis on uniformity than diversity, such a change in the environment is a significant challenge. Our Center will
continue to provide a full range of support for nurturing human resources from Japan who can contribute to the
world and help solve Japan's problems.

Now, I will overview our works in 2022 and wish to introduce some of the key activities of the Center as well as
discuss the challenges and future prospects.

2. Issues in deploying Japan's human resources in global health to international organizations

The changes in the number of recruits represent the problem. The number decreased drastically from 18 in
2019 to 9 in 2020 and recovered to 15 in 2021. While the number of recruits, 17 in 2022, is returning to the 2019
level, it was disappointing in light of our Center's goal of dispatching Japanese experts to leadership positions.
However, this reflects that the Center's on-going efforts alone will not overcome the fierce competition and suggests
more concrete actions are needed.

3. New approach

In 2022, we decided to take a new approach with the following initiatives.

The first field is developing a new talent pool rich in diversity and international experience. To do this, we
continued the "Workshop for the Development of Next Generation of Global Health Leaders", which started last year.
For a more targeted group, we strengthened the "Project in Search of Next Generation of Global Health Leaders" to
encourage those who have already gained international work experience in the private sector to become interested
in global health and expect them to apply when an appropriate position opens.

The second field is the enhancement and personalization of training workshops. The general workshops,
such as the "Go UN/Global — The Global Health Career Development Workshop for Japanese Professionals", was
enhanced to be more practical. In addition, we invited officials from organizations to advertise specific positions
and hold online job fairs. More specifically, we worked with the Global Fund and DNDi on a trial basis to ensure we
send competitive applicants who understand the positions well. Since these trials were well received by both the
organizations offering positions and the applicants, we are considering expanding such activity.

The third field is the approach to professional life, which has been overlooked. Many of those who have been
developing their expertise without a strong interest in global health are confused about what skills and experience
they should acquire when they pursue the possibility of global health as a career change. As a response to this
situation, we organized a "Seminar on Career Change to International Organizations for Mid-career Personnel" to
support mid-career professionals who had been untapped in the past.

The fourth field is to support the internal promotion of Japanese staff. We consider it an upfront investment to
help those who have once been already employed by international organizations as JPOs, P3s, or consultants to be
promoted smoothly to internal positions, which will contribute to their (future) acquisition of executive posts. This
year, we held a pilot seminar entitled "Survival Techniques in Global Organizations" with many participants, which
showed us a great demand for it.

These third and fourth fields had been untapped, and our Center has not accumulated much know-how in these
areas. With the advice of the Advisory meetings and others, we will continue to enhance our activities in new fields
on trial and learn basis for the future.
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4. Enhancement of the primary activities

Finally, I would like to mention modest but important improvements in the basic activities of our Center. First
is the way we conduct various workshops. Under the COVID-19 pandemic, we had no choice but to hold them
virtually. We now use a hybrid method (face-to-face and virtual) meetings as a standard practice. While the benefits
of face-to-face interaction are great, participation can be time-consuming and financially burdensome for those
living in remote areas. So, we would like to continue to leave the path of virtual participation open. We have also
constructed a system, Human Resources Registration and Search System, to accumulate a database by obtaining
and categorizing information by automatically monitoring the vacancy notices from more than 25 international
organizations. Then we create a database, match the database with the person's preferences, and introduce
specific information on relevant positions via e-mail. Currently, more than 800 people have registered to use this
service. We are working on expanding the number of registered users and maintaining and improving the quality of
the information provided. In addition, to help the many young people who struggle to find their "first step" in global
health, we have added to our database the job offers for fixed-term employees at the Ministry of Foreign Affairs,
the Ministry of Health, Labour and Welfare, the Permanent Mission of Japan to the United Nations, etc.

Summary

In a world that is changing dramatically, we at the Center will continue our efforts to help Japan remain an
indispensable country through its international contributions. We will continue sending out human resources to
support Japan in this endeavor.

Finally, we would like to express our sincere appreciation for the cooperation and encouragement of all those
who have continued to support us in our activities. We want to express our deepest gratitude to all of you.

March 31, 2023
Hiroki Nakatani, M.D., M.H.PEd., Ph.D.

Director
Human Resource Strategy Center for Global Health

(This English version is a translation of the Japanese version. In case of discrepancies, the Japanese version should take precedence.)
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Human Resource Strategy Center for
Global Health Gets Going

The Human Resource Strategy Center for Global Health (HRC-
GH) was launched as a special program commissioned by the Ministry
of Health, Labour and Welfare (MHLW). The Center has a dedicated
office at the National Center for Global Health and Medicine (NCGM)
in Shinjuku, Tokyo. The opening ceremony for the office was held on
September 21, 2017.

The HRC-GH aims at increasing the presence of Japanese
nationals in international organizations and its establishment stems
from recommendations of the Working Group on Human Resource
Development in Global Health Policy under the Minister’s Special
Committee on Global Health, which submitted its report in May 2016.
Dr. Hiroki Nakatani (Member, Board of Directors, NCGM) will assume
office as the Director of the HRC-GH and will be supported by a
Global Health Human Resources Coordinator, a Global Health Human
Resources Analyst, and other staff. An advisory group consisting of
members from relevant organizations has also been established.
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The Center is charged with the tasks of the strategic identification and training of individuals, supporting applications of Japanese
candidates for international organizations, and facilitating their career development. More specifically, in order to serve as a central
coordinating mechanism, it provides the following services:

1. Receiving and managing registration information concerning potential applicants for international organizations (pooling of human
resources);

2. Providing technical support, counseling, and follow-up services for registered personnel;

3. Gathering advance HR information from international organizations and working with such organizations to promote recruitment
from Japan;

4. Planning human resource strategies in collaboration with the MHLW, relevant agencies, universities and research institutes, etc; and

5. Cultivating positions in Japan where people can develop careers before securing international employment (provision of “perches” for
job seekers).

By strengthening strategic human resource development of Japanese nationals in Japan and overseas, establishing a human resource
pool using the “revolving door or brain circulation” scheme, and facilitating information sharing, the Center aims to achieve a 50% increase
in Japanese human resources involved in global health policy by 2020.

A workshop commemorating the opening of the Center is planned to be held on December 10, 2017 (Sunday).

National Center for Global Health and Medicine (NCGM), Japan

The National Center for Global Health and Medicine (NCGM), Japan is an organization consisting of two hospitals (the Center Hospital in Shinjuku,
Tokyo and Konodai Hospital in Ichikawa, Chiba), the Bureau of International Health Cooperation, Research Institutions and Nursing Colleges, etc.

In collaboration with the MHLW, the Ministry of Foreign Affairs, United Nations organizations, including the World Health Organization (WHO),
the Japan International Cooperation Agency (JICA), and other players, the NCGM provides assistance in the improvement of healthcare in developing
countries and disseminates information in the field of global health.

Experts have so far been sent to 130 countries and regions around the world, including Vietnam, Cambodia, and Myanmar in Asia; Senegal, Zambia,
and the Democratic Republic of Congo in Africa; and Bolivia, Brazil, and Honduras in Latin America. The support provided in these countries includes
assistance in clinical technologies, hospital management, reinforcement of regional healthcare systems, and improvement of national legal systems.
Starting in 2015, the NCGM has been implementing the Program for Promotion of Global Health Including Healthcare Technologies commissioned by
the MHLW. The activities of the Center also include giving advice and recommendations concerning healthcare assistance in Japan and other countries,
reception and training of workers from developing countries, and training of workers in healthcare cooperation in Japan. The Center has also been
active in measures against new-type influenza, measures against Ebola hemorrhagic fever, the protection of Japanese nationals in foreign countries, and
providing support to the victims of the Great East Japan Earthquake.

Dr. Hiroki Nakatani

Member, Board of Directors of National Center for Global Health and Medicine and Member, Executive Board of World
Health Organization. He is also Project Professor at Keio University (Global Research Institute: KGRI) and Specially
Appointed Professor at Osaka University (Global and Innovative Medicine). From March 2007 to May 2015, as the Assistant
Director-General-at WHO headquarters, he led the Infectious Diseases Control Cluster, one of the largest programs of WHO

established to fight HIV/AIDS, tuberculosis, malaria and neglected tropical diseases. During his term of office, he achieved

a reduction in the prevalence and mortality rates of the three major infectious diseases and worked hard toward the
eradication of several tropical diseases. At the same time, he repeatedly chaired selection panels comprised of senior WHO
officials. Graduated from Keio University School of Medicine, Master of Health and Personnel Education (M.H.P.Ed.) from
the University of New South Wales Graduate School in Australia, and PhD. from Keio University.

Published by: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
1-21-1 Toyama, Shinjuku-ku, Tokyo, 162-8655 Japan  TEL : 03-6228-0496 (Direct line) E-mail: HRC-GH@hosp.ncgm.go,jp https://hrc-gh.jp/
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